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An Introduction

This document is an introduction to
Dougmal Real Estate. It will outline
the uniqueness of our network, how
we operate, and why we have been
so successful over the last 38 years.

We intimately know that franchise
owners continually need new and
innovative marketing tools to
capture real estate business. We
also know that selecting the right
personnel is critical, in terms of
time, money, resources and team
dynamics.

Dougmal’s proven systems all but
run your business for you. Our
systems will save you time and
make your office more effective in
all areas of sales, property
management, finance and
administration.

Doug Malouf, CEO of the Dougmal
Real Estate Network also owns one
of the leading Recruitment, Training
& Coaching companies in Sydney,
DTS International. DTS International
is a crucial element of the Dougmal

Real Estate Network and its success.

Through DTS, franchise owners
have complete access to the best
training in the market place,
personalised coaching and
recruitment services. Best of all,
these services are included with a
Dougmal Real Estate Franchise.

Dougmal sells a house every 12
hours of every day, 365 days a
year. This is why people choose
Dougmal to get the job done right,
first time....

Mission Statement

It's our goal to be the most
effective, efficiently operating, and
highly respected real estate
franchise in Australia. We will
continually strive to provide our
franchise owners with the best
possible service, business systems
& strategies, marketing expertise
and professional training. The basis
of our activities as franchisor is to
lead our franchise owners to
achieve greater competitive
advantage, maximising profitability,
return on investment and growth in
market share.

Franchisor activities will also
contribute to the career success
and job satisfaction of our
franchise owners and their staff
through training, motivating,
supporting and rewarding all who
achieve individual and company
goals.

We will also continue to seek and
expand the Dougmal Real Estate
Network and our domestic market
share to the benefit of Dougmal
and its franchisees.

P

The first Dougmal Real Estate in Wollongong.
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A bit of history...

The Dougmal Real Estate
Network was first established in
the lllawarra in 1968 by its
founder and current CEO, Doug
Malouf. Since then Dougmal has
expanded to have franchised
offices throughout the lllawarra
and Sydney regions. In 2003
Dougmal Real Estate was re-
branded, which also coincided
with its expansion into the
Sydney metropolitan region

Today Dougmal Head Office is
led by General Manager, Garth
Makowski and Director of
Franchise Services, Chris
Stephandellis, who both have a
wealth of real estate business
experience, having started and
grown their own real estate
business from small beginnings
to be the largest real estate
agency in the Macarthur region.
Under their management a
further 4 Dougmal offices have
been opened in the South
Western corridor of Sydney.

Garth Makowski and Chris
Stephandellis also train and
coach franchise owners within
the Dougmal group, lending
their experience and knowledge
to help franchise owners
achieve greater profitability.

It's Dougmal’s goal to be well-
established into the Sydney
metropolitan region and to
further expand the southern
regional profile in the next 5
years.




Becoming a Dougmal Real

Estate Franchisee

The Dougmal Real Estate Franchise
System is based on what real estate
practitioners crave — a strong brand
with proven systems that sets the
frame work for a successful office.

Recruitment

Dougmal Real Estate’s recruitment
program works in partnership with
DTS International’s recruitment
department to deliver the best
potential employees to franchised
offices. Candidates are rigorously
screened and assessed against the
job’s criteria as well as being tested
on the DISC system of personality
analysis. This ensures that the
successful candidate will not only
possess the necessary skills, but will
have the right personality, attitude
and drive; plus they will fit into the
corporate culture of the office.

Appropriate sales candidates can
embark on a Rookie Training
program to ensure they “hit the
ground running” when they join the
franchisees office.

Training

Dougmal Real Estate has a yearly
calendar of courses for employees
at all levels. Skill- building training is
conducted for sales, property
management and administration
employees. Research shows that
employees who are continually
learning are happier, and stay in
their place of employment. Dougmal
strongly believes in continual
learning. Courses also give
employees a chance to network and
learn from their counterparts in
other offices.

DTS International organises most of
the courses where professional
speakers and teachers educate
Dougmal employees. Trainings are
located both on-site in offices, and
where possible at convenient
central locations.

One-on-one trainings are
conducted with franchise owners at
their office. Training is always
specific to the office’s needs -
there is no such thing as a “one-
size-fits-all approach”.

Most of Dougmal’s training
workshops attract CPD points. Most
workshops are complimentary to

all franchisees and their staff.

Coaching - business solution
package

Dougmal’s coaching expertise
assists franchise owners in the
setting up and maintenance of
their financial budgeting and trust
accounting. Dougmal will assist to
make sure the start up tasks for
franchise owners are achieved with
the minimum of fuss.

Dougmal Real Estate Campbelltown
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Dougmal Financial

Solutions

Strategic alliances have been
made to provide all franchisees
with access to the very latest in
home loan broker services for
Dougmal clients. A simple and
seamless system has been
developed to give franchisees
an upfront fee and ongoing trail
commissions. Life insurance,
trauma insurance, landlord
insurance, building insurance,
contents insurance,
leasing/personal loans,
superannuation and financial
planning are also offered.

Sales database contact

management system
Dougmal’s sales database
contact management system is
state- of-the-art, and provides
franchise owners with the tools
to easily manage all seller and
buyer contacts. All
conversations, activities,
marketing, and property
legalities can all be managed
and scheduled through the one
system. No details will be lost,
no wasted opportunities! This is
a great “point- of- difference” to
other real estate agencies, and
a valuable asset to any
business.




Website

Today, over 40% of people are
viewing properties on-line before
they visit the actual property. With
this in mind, the Dougmal website,
www.dougmal.com.au is a state- of-
the-art website that is fresh,
innovative and consumer friendly.
Each Dougmal office has its
separate area where all properties
for sale and for lease can be
displayed. There are also many
added features that are designed to
bring you more business.

The Dougmal website is featured on
all ads, signboards, offices, window
displays and brochures. Dougmal
also works to have each office’s
individual site on the first page of all
the major search engines such as
Google and Ninemsn - gaining
maximum exposure 24 hours a day,
7 days a week.

Recognition and awards
program

Dougmal recognises the importance
of job satisfaction and peer
recognition. The quarterly
Recognition and Awards Program
acknowledges those who have
achieved outstanding results. The
Recognition and Awards Program
culminates into the Annual Awards
Night which recognises the
accomplishments of staff and
offices for the calendar year. These
awards are highly sought after and
competed for - the event is a great
night out and is enjoyed by all
offices.

Referral network

All referrals between Dougmal
offices are monitored and quality
controlled through Head Office.
Continual feedback is given to all
parties throughout the course of the
sale, ensuring a smooth outcome for
clients, as well as checking the sales
service of Dougmal staff.

Buying power

Dougmal attracts excellent supplier
discounts for essentials such as
stationary, signboards,
merchandise, brochures, point- of-
sale material, telecommunication
services and uniforms. This is
passed direct onto franchise
owners.

Branding

Dougmal recognises the power of
branding. Our Marketing
Department ensures no compromise
is made on any print or electronic
media in meeting the criteria set in
our brand guidelines. Great effort is
made to ensure consistency over all
media.

Franchise meetings & Annual

Strategic Conference
Franchise owners meet every 2
months for a Franchise meeting to
discuss any day-to-day issues.

The Annual Strategic Conference is
held at the start of the calendar
year where the main issues are
discussed: The Annual Training
Program, Annual Marketing
Strategy and Database System
Update. It is also the forum for all
franchise owners to give their input
and opinion on the direction and
strategies for the network.
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Marketing, advertising

and training materials

The latest marketing,
advertising, coaching and
training materials are available
to all franchise owners. These
include consumer materials:
Comprehensive Sellers Guide,
Investors Guide, Property
Management Guide; and books
How to Sell Stacks and Stacks of
Real Estate, How to Manage a
Real Estate Agency and Not go
Mad...just to name a few.

The Dougmal Network
Offices in the lllawarra include:
- Thirroul

- Woonona

- Wollongong

- Dapto

- Oak Flats

- Warilla

- Albion Park

- Kiama

In the Macarthur:
- Campbelltown
- Glen Alpine

- Mount Annan

- Glenfield

In south Sydney
- Carlton




More reasons to join the Dougmal Real Estate Network?

Market Profile

- Joining Dougmal means that
franchise owners are associated
with a well-respected and
established franchise group,
operating for over 38 years.

- Dougmal Real Estate is small
enough to offer franchise owners
the best service and guidance, and
large enough to have a strong
presence in the market place.

- Dougmal’s marketing strategies
carefully take into consideration
the differences in demographics of
the individual licensed territories.

- Dougmal has over 14 offices which
is expanding every year.

Systems and Training

- Dougmal offices are encouraged
to use its “state- of- the-art”
contact management system.
This system is a sales and
marketing database management
program, designed to better
manage and keep in touch with
all buyers and sellers. In-turn, the
database is a valuable asset for
the real estate agency.

- Franchise owners are coached
and supported in all aspects of
real estate on an ongoing basis.

- Regular meetings and office
consultations keep all franchise
owners up-to-date with company
and industry changes and
initiatives.

- Sales people are thoroughly
trained and continually motivated
to ensure the best results are
achieved.

- Dougmal has developed an
employee awards and recognition
program that boosts
performance and motivates
employees.
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Group Benefits

- Franchise owners take
advantage of media discounts
with group advertising for
optimum market presence.

- Franchise owners gain
referrals from other Dougmal
offices.

- Franchise owners have the
opportunity to express their
views at franchise meetings
every 2 months.

- All franchise owners are
eligible for discounts on a wide
variety of goods and services
from the buying power of the
Dougmal group e.g. stationery,
office equipment, websites
and advertising.

- An internal newsletter for all
Dougmal employees. This
keeps all offices up-to-date
with what is happening in the

group.




Dougmal’s Board of Management

Doug Malouf, C.E.O.

Doug Malouf is widely recognised as a pioneer of re al estate and corporate training in Australia fort he
past 20 years. Having been a keynote speaker and tr ainer all over Australia, New Zealand and the
United States, Doug ensures that Dougmal Real Estate has the best training resources and recruitment
services available.

Doug is the author of numerous books, tapes and CDs, including: 7The Real Estate Sales Survival Kit 2;
How To Sell Stacks & Stacks of Real Estate; How toManage A Real Estate Agency and Not Go Madust
to name a few.

In 1967 Doug Malouf opened his first real estate ag ency in Wollongong, trading as Dougmal Real
Estate. He subsequently opened branch offices in Woonona, Dapto, Kiama, Warilla and Thirroul. In 1984
Doug established the Dougmal Franchising System. Subsequently further outlets were established.
Today Doug runs Dougmal Marketing Services which fo cuses on services to Dougmal Franchisees.

Garth Makowski, General Manager

With over a decades experience in real estate, specialising in residential and rural sales, Garth has
won numerous sales awards including the coveted Nat ional Salesperson of the Year award in 2001.
Garth is a licensed Real Estate Agent, Business Agent, Auctioneer and Accredited Trainer.

Having trained Dougmal’s staff for a number of year s as an independent contractor, Garth was
appointed as General Manager of the Dougmal Real Egate group in 2004, responsible for the day-
to-day running of the Dougmal Franchise Group. In p articular Garth heads the Training and
Marketing Division of the Group.

Chris Stephandellis, Director of Franchising Services

Chris began his real estate career in 1992 after sp ending most of his life involved in Rugby Union and League. Chris
was a real estate salesperson for 4 years, winning numerous awards over that time. In 1996 he took
over a fledging Robert R Andrew franchise at Campbe lltown and the business grew very quickly.

In November 2002 the Robert R Andrew franchise comp any sold its operation to an overseas
company. So after 18 months of planning, on the 1st May 2004 the company began trading as Dougmal
Campbelltown and Dougmal Glen Alpine.

Today Dougmal Campbelltown and Glen Alpine have over 25 full time staff, enjoying its enviable
reputation as market leader and Macarthur’s no. 1 r eal estate.

Chris heads the Franchising Services Division of Dougmal Real Estate which facilitates new franchisee start-up and
ongoing business solutions and financial planning.

Kirsten Friedli, Marketing Manager.

Kirsten has been working in marketing field for the past 14 years. Kirsten is responsible for
maintaining the corporate branding and marketing ma terial that goes out into the market place.
She works with all franchise owners and co- ordinate s the marketing efforts of the group. Kirsten
also monitors the sales referral system by communic ating with vendors and making sure all
Dougmal offices are coordinating their efforts.

Janice Dawson, Operations Manager.

Janice has been with the Dougmal Group for over 30 years and attends to the day-to-day
operations of the franchise group. Janice co-ordina tes all training events, franchise meetings
and conferences. She also co-ordinates all group co mmunication and reporting as well as
accounting functions for head office. Janice’s valu able knowledge and administration support
gives the franchise network first class service .



Marketing and advertising material Dougmal logos/branding

Signboard style choices Directional signage

Buyer brochures and window displays Advertising symbols

Open house flag Stationary/ business cards



